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BusHec-nnaH aBTOMOMKN COAEPKUT BCE HEOOXOAMMbIE pacyeTbl U NMOKa3aTen B
COOTBETCTBUM C MEKAYHAPOAHbIMU CTaHAapTaMn 6usHec-nnaHmposaHua UNIDO:
nAaH NPoAark, NaaH 3aKynoK, naaH no 3apaboTHOM nnate U NepcoHany, naaH no
Haforam, WMHBECTUUMOHHbIN NNaH, OTY4ET O NpubbINAX U ybObITKax, OTYET O
ABWXKEHUN AEHEXHbIX CpeacTs, ot4eT 06 oueHke 3GPEeKTUBHOCTU MHBECTULMN,
aHanu3 6e3ybbITOYHOCTM.

[oTOBbIM BU3HEC-NNaH aBTOMOMKU MOXKeT bbITb MCNONb30BaH

e ON151 OUEHKM 3KOHOMMYECKOMN 3PPEKTUBHOCTU paccmaTpuBaemoro busHeca;

e N1 NOHUMAHMA TEXHONOTUU OTKPLITUS U ONepPaLLMOHHON AeATeNbHOCTU
H6U3Heca, OLEHKMN ero NepcrneKkTus;

e ONA NpeacTaBneHna B 6aHK AN MHBECTOPY;

e ON15 NPeAOoCTaB/IeHMA B rOCYAapCTBEHHbIE OpraHbl ANA NOoAyYeHuUs
rocyapCTBEHHOro PUHAHCMPOBAHMA, TPAHTOB, cybcnaunii;

e 0N 060CHOBAHMA CAENOK NO Kyne-npogake busHeca.

B 6a3oBom BapunaHTe H6usHec-nnaH pacCynTaH Ha aBTOMOﬁKy CaMOO6C/'Iy)-KMBaHMF|
Ha 6 noctoB. B TO e Bpemsa, H6u3Hec-NNaH MOKHO HaCTpPOUTb Nnona noboe
KO/INYeCTBO MNOCTOB U aCCOPTUMEHT ycnyr. busHec-nnaH nerko agantmpyeTtca K
U3IMEHEHNIO WUCXOAHbIX AdHHbIX U MOXET 6bITb  MCNO/Ib30BaH ANnA noboro
PernoHa.

B 6u3Hec-nnaHe aBTOMOMKMU coaepxKaTca:

e [laHHble 0 AOXOAHOCTU BM3HECaA: BbIpy4dKa, 3aTpaTbl, YMCTaAa NPUbLINIL U Apyrue
nokasartenu s¢pPpekTUBHOCTN BU3HEC];

e [laHHble 06 MHBECTMLMOHHbIX 3aTPaTax Ha OTKPbITUE BM3HECA — CKOJIbKO HYXKHO
NoTPaTUTb, YTOObI OTKPbITb BU3HEC, KAKOB CPOK OKYMaeMOCTU BNOXKEHUN;

e [laHHble 0 cnocobax n cxemax GUHAHCUPOBAHMA BM3HECA — 0ObEMbI KPEAUTHbIX
cpeacTs, 06bembl rocy1apCTBEHHOM NOAMAEPIKKM, YCI0BUSA KPeAUTOBAHMS,
CXeMbl Y4aCTUA MHBECTOPOB, BbIN/1aTbl MO KpeanuTam U Apyrue BarKHble AaHHbIE;

e KaneHaapHbIli rpadmK NPOEKTa — KOrAa U Kakue meponpusatTua Heobxoammo
OCYLLECTBUTb, YTOObI peann3oBaThb NPOEKT;

e OueHKa apPHeKTUBHOCTN MHBECTULMOHHOIO NPOEKTa B COOTBETCTBUM CO
ctaHgapTtamn UNIDO;

e [TONIHOLLEHHbI GMHAHCOBbLIN NJ1aH Ha BECb CPOK peanmsaummn npoekTa (nnaH

npoAa, NaaH 3aTpaT, cebecToMMOoCTb B X0 peasin3auum NpoekTa, naaH

WMHBECTULMN, ABUKEHME AEHENKHbIX CPeACTB, NaH No Hanoram);

Jdpyrne gaHHble, KOTOPbIE BaXKHbl NPM OpraH13aL MM AaHHOro Buaa busHeca.

K 6u3Hec-nnaHy aBTOMOWMKM npunaraetca ¢wuHaHcoBaa moaenb B Excel.
®nHaHCcoBaA MoAeNb COAEPHKNUT cnegytowmne GUHAHCOBbIE OTYETbI U NOKa3aTeNu:

e OTyet 0 I'Ipl/l6b|l'|l/l, OTHET O ABUXEHUN OEHEKHbIX CPEeACTB;
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e AHanus nokasaTtesnen puHaHcoBolh apPeKTMBHOCTM (PeHTabelbHOCTb MO YMCTOM

npubsbinn, ROI, EBIT, EBITDA);

e AHanus adpdekTnsHocTn nusectmumin (NPV, IRR, Cpok okynaemocTn);
e AHanus 6e3ybbITOYHOCTH.
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B CI)I/IHaHCOBOIZ mogenu 6u3Hec-nsaHa aBTOMOMKU MOXKHO CaMOCTOATENbHO
U3IMEHUTb caneayroumne napameTpbl:

BantoTy NpoekKTa;

lo4 v KBapTan Hayana NPoeKTa;

Mnowanb aBTOMOMKM M ee COCTaBHbIX YacTei;

Mpoun3BoaNTENBHOCTb aBTOMOMKY;

Ymncno nocros;

ACCOPTMMEHT YCAYT M LeHbl Ha YCAYTu;

Ce30HHY0 3arpy3Ky aBTOMOWKMU;

Pacxoz Bogbl, aBTOXMMUU U MAaTEPMANOB, 31IEKTPO3HEPIUN;

CToMmocTb M KonmnyectTso 0bopyaoBaHMsA, 3aTpaTbl HA CTPOUTENbHbIE PaboTbl;
YncneHHOCTb NepcoHana, pasamepbl 3apaboTHbIX NAaT;

Hanorosble cTaBky;

O6bem rocyaapCcTBeHHOM NOALEPKKM (BENNUYMHY NPeaoCcTaBAAEMbIX TPAHTOB U
cybeuanin);

Ob6BbeM M CTPYKTYPY MHBECTULMIA;

0O6Bbem 1 CTPYKTYpPY PuHaHcMpoBaHUA (06beM COBCTBEHHbIX U 3aEMHbIX
cpeacTs);

Mpu paboTe no ppaHYali3nHTy pasmepbl ppaHYai3UHTOBLIX NaaTexKen (poanTu,
nayLuanbHbI B3HOC);

Pasmep Tekywmx 3aTpaT (3aTpaTbl HA PEMOHT U obcayxKunBaHWe obopyaoBaHUSA,
obcnyKmBaHue CUCTEMDI YyOANEeHHOro A0cTyna, amopTusaums,
06LWEXO3AMCTBEHHbIE  PAcXoAdbl, OXpPaHa, CBA3b, WHKACCaUMA, 3SKBAMPWHT,
peKknama v gpyrue pacxogbl);
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e  YpoBeHb NPOLEHTHOM CTaBKM MO 3aeMHbIM CpeaCcTBaMm;
e  Pasmep CTaBKM AMCKOHTUPOBAHMUS;
e [lpyrve napameTpbl.

Mocne w3MeHeHMs napameTpoB  ¢GMHAHCOBaA MoAe/lb  aBTOMATUYECKU
nepecymTbiBaeT GMHAHCOBbLIM MNJaH B COOTBETCTBUM C  U3MEHEHHbIMMU
napameTpamm.
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Ecnn y Bac BO3HUKHYT 3aTpyAHEHUA NPU U3MEeHEeHUU GUHAHCOBOW moaenu, Bbl
MOXKeTe npeaocTaBUTb MNapameTpbl Bawero WMHAMBMAYANbHOrO MNPOEKTa AnA
BHECEHMA M3MEHeHUN B GUHAHCOBYIO MOAEe/Ib M NepecyeTa BCEX MapameTpos
6usHec-nnaHa.

Mocne nokynkn 6usHec-naaHa cneunanmncTbl KOMNAHMM OTBETAT HA BCe BOMPOCHI
KANMeHTOB M MPOKOHCY/NbTUPYIOT MO BOMPOCAaM MNPAKTUYECKOro WCNO/b30BaHMA
6usHec-nnaHa n UHAHCOBOW Moaenu.

JononHnTenbHbIMKU yCAyramu ABNAKOTCA:

e [IpoBeaeHMe NeperoBopoB ¢ NOCTaBLWMKaMu obopyaoBaHMA Noj,
KOHKPETHbIN MPOEKT 4,0 MOMEHTA NOYYEHUA KOMMEPYECKUX
npeasioXKeHumn;

e [lopaboTKa 6U3Hec-nnaHa B COOTBETCTBMU C TPeHOBAHUAMM 3aKa34NKa;

e [lpuBneyeHne GpMHAHCMPOBAHUA NPOEKTA.

Take Bbl moXeTe 3aKasaTtb MH,D,MBM,D,yaﬂbeIVI 6u3Hec-nn1aH aBTOMOMKMW. CpOK
p83pa6OTKM MHOUBMNAOYA/NbHOTO 6usHec-nnaHa 3aBUCUT oT CNOXHOCTH
NOCTaB/IEHHbIX 3a43a4.
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1. PESIOME MNMPOEKTA

Llenb npoekra

Llenbto HacTtosawero 6MsHec-nnaHa ABAAETCA NOCTPOEHMEe NO3TanHoro rpaduka meponpuaTuii
MO OTKPbITUIO aBTOMOMKM WM 06OCHOBaHME 3KOHOMUYECKON 3ODEKTUBHOCTU OTKPbITUA
aBTOMOWKM. Peanusaums npoekTa NO3BOAUT CO34aTb aBTOMOMKY CaMoObCNy»KMBaHMA Ha 6
MOCTOB C MPOMNYCKHOM CNOocobHOCTbIO *** aBTOMOOUANA B CYTKU. ACCOPTUMEHT YC/IYT aBTOMOMWKM
COCTaBWUT 6 HAUMEHOBAHWM.

OCHOBHble AOCTOMHCTBA NPOEeKTa:

BbicTpoe u KayecTBeHHOe obcnyXuBaHWe aBTomobuneit 24 yaca B CyTKM 6e3
Npa3aHUKOB U BbIXOAHbIX AHEW;

Ncnonb3oBaHMe COBPEMEHHOro, NpodeccnoHanbHOro Moe4yHoro obopyaoBaHus;
Mcnonb3oBaHME KauyeCTBEHHbIX MOMLINX N KOCMETUYECKUX CPeACcTB BeayLumx
npoussoauTeneu;

OTcyTCcTBME oYepeaeit Unn NpeaBapuTeNbHON 3anucK;

JKOHOMMUSA BPEMEHU, TaK KaK KANEHT Cam pellaeT CKO/IbKO BPeMeHM NoTpaTuT Ha
MOWKY;

JKoHOMMA AaeHer 6narogapA MNOMUHYTHOW onnate M pPyvyHOMy Bbibopy
nporpammbl;

KNAMEeHT cam KOHTPONUPYET KauyecTBO MOMKM CBOEro aBTomobuns;

Bbicokasa peHTabenbHOCTb;

MWHMUMaNbHbIV WTAT PabOTHUKOB;

MonHaa aBToMaTuMsauma MU poboTmsauma 6usHec npoueccoB M PpUHAHCOBaSA
NPO3PaYyHOCTb;

MWHUMaNbHaA TpaTa BpEMEHU Ha ynpasaeHue busHecom;

MpUMeHeHUe cneumnanmM3MpoBaHHOrO MNpPorpaMmmHOro obecneyeHua ANs
YyNpaBNeHUA OTHOWEHUAMMU C KAUEHTaMU U 3PPeKTUBHOro onepaLyoHHOro
y4yeTa Ha aBTOMOWMKe ;

MoaxoauT ana nobbix pernoHos Poccum n mupa.

MHBeCTULUOHHDbIE pacxoabl

[na ocywecTBneHns NnpoeKkTa TpebyeTca NpomusBecTn cneaytowme 3aTpaThbl:

3aTpaTtbl Ha MOKYMKy 3eMe/IbHOro y4yacTKa noJ aBTOMOMKY B pa3smepe *** Tbic.
pybnen;

3aTpaTtbl Ha NOABEAEHWE BHELHUX WMHMKEHEPHbIX KOMMYHUKauui B pasmepe ***
TbiC. pybnen;

3aTpaTbl Ha CTPOMTENbHO-MOHTaXKHble paboTbl B pasmepe *** Tbic. pybnei;

3aTpaTbl Ha NOKYNKY MOeYHOro obopynoBaHusA B pasmepe *** Toic. pybnei;

3aTpaTtbl Ha CUCTEMY aBTOMAaTM3aUWM OMEpPaLMOHHOrO U ByxranTepckoro y4yeta B
pasmepe *** Tbic. pybnei;

3aTpaTbl Ha A0NO/IHUTEIbHOE 0bopyaoBaHMe B pasmepe *** Tbic. pybnei;

<

BusHecHBeCTAHaNUTUKA Investanalitika.ru
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- 3aTpaTtbl HAa NPOEKTUPOBAHME U PA3pPEeLLUMTENbHYIO AOKYMEHTAUMIO B pasmepe ***
TbiC. pybnen;

- 3aTpaTbl Ha CTapTOBYIO PEKNAMHYIO KamnaHuio B pasmepe *** toic. pybnen;

- 3aTpaTbl Ha 06OPOTHLIN KanuTan B pasmepe *** Tpic. pybnei;

- 3aTpaTtbl Ha noAepXaHuWe JIUKBUAHOCTU NpPOEKTa Ha WHBECTUUMOHHOW ¢ase B
pasmepe *** Tbic. pybne.

Taknm obpasom, obLLaa CTOMMOCTb NPOEKTa cocTasnaeT *** Toic. pyb.
NcTouHNKK puHaHCupoBaHua

®duUHaHCMpOBaHME MpPOEKTa NPeAno/araeTcs OCYLLeCTBUTb 33 CYET COOCTBEHHbIX CPeAcTB B
pasmepe *** Tbic. pyb. (*** % oT 0bOLIEN CTOMMOCTM MPOEKTa) U MPUBAEYEHUA 33EMHbIX
cpeacTs B pasmepe *** tpic. pyb. (*** % oT 06uwelt cToumocTn NnpoeKTa).

CpoK peanusaumm npoekra

CpoK peannsauunm NnpoeKTa cocTaBnAeT 8 feT.
ONnTenbHOCTb MHBECTULMOHHOW $a3bl NpoeKTa — 5 mecsaues.

OcHOBHbIe NOKa3aTenu NpPoeKTa

MokasaTtenu apPeKTUBHOCTU MHBECTULMIA B OTKPbITUE aBTOMOMKM NpeacTaB/eHbl B Tabauue 1.

Ta6nuuya 1. OcHOBHbIe NOKa3aTe/n MHBECTULLMOHHOTO NPOEKTA OTKPbITUA

ABTOMOWKH
Ne
MokKasartenb Ep.n3m. 3HauyeHue
n/n
o asTomobunen B
1. | NponycKHaa cnocobHOCTb aBTOMOWKM kK
CYTKM

2. | CpeaHeronoBoi ypoBeHb 3arpy3kM aBTOMOMKM % kK
3. | KonunyecTtso nepcoHana yen. ok
4. | Cymma UHBECTMLUI TbiC. pyb. ok
5. | Bbipy4Kka B rog, TbiC. pyb. kK
6. | Yncrasa npmbbiab B rog, TbiC. pyb. ok
7. | PeHTabenbHOCTb NO BbIpyyKe % ok
8. | logoBoe 3HaYeHMe TOYKN 6e3ybbITOYHOCTH MOEK ok

% BusHecHBeCTAHaNUTUKA Investanalitika.ru
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Ne
e MokKasartenb Ep.n3m. 3HauyeHue
9. | CtaBKa cpaBHeHUA (ANCKOHTUPOBAHUA) % ok
10. | NPV TbiC. pyb. kK
11. | IRR % kK
12. | ANCKOHTMPOBAHHbIN CPOK OKYNaemMocTu net kK
Mpubbinb 40 Hanora, NPOLLEHTOB U
13. TbiC. pyb. kK
amopTmsauum (EBITDA) Py
MpnbbINb 40 Hanora u NPOLLEHTOB MO
14, TbiC. pyb. kK
Kpeautam (EBIT) Py
15. | PeHTabenbHocTb HBecTUUMA (ROI) % kK

Takum o6pa30M, peannsaymna NnpoeKkTa no3BoauUT

yA0BNETBOPUTL CNPOC Ha YC/IYTM aBTOMOMKM B paioHe peannsauum npoekKTa;
OpraHM30BaTb HOBbIM BU3HEC NPUHOCAWMA YUCTYIO NpUbbINbL B pasmepe *** Tbic.
pybnen exxemecA4Ho;

co3aaTb HOBble paboune mecTa;

obecneynTb HaNOroBble NOCTYNAEHUA B 6104 KEeTbl BCEX YPOBHEW;

obecneynTb CBOEBPEMEHHDIV BO3BPAT COOBCTBEHHbIX CPEACTB.

¥ (OTOBBbIE MAPKETUHIOBbLIE UCCNEAOBAHWUA M BU3HEC-
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2. NNTAH MAPKETUHIA

2.1. No3numnoHupoBaHue

MpuHLUMN opraHunsauunun MOEYHbIX KOMMAeKCoB CaMOO6CI'Iy)'I-(MBaHMFI OCHOBaH Ha
npegocrtaBaeHnn KanmeHtam B MOoJib30OBaHME 3a onaty O60py,£l,OBaHI/1FI MOEYHOro nocta
ANnAa yxoga 3a aBTomobunem.

Tun aBTOMOWKM — py4Has MOMKa annapaTtamu BbICOKOro AaBneHus. Ha aBToMonKe naaHupyeTca
OKasblBaTb yCAyrM No 6 NporpaMmam MOWMKM MO LeHam Ha YpOBHE KOHKypeHToB. OCHOBHble
napameTpbl NO3NULNOHMPOBAHUSA NAAHUPYEMOMN aBTOMOMKM NPUBEAEHbI B TabaunLe HUKe.

Tabaunua 2. OcHOBHble NapameTpbl NO3ULUOHMPOBAHMA ABTOMOMKM

Ne
n/n Mapamertp 3HaueHue AN XapaKTepucTuKa
ook sk ok ok sk ok ok ok ok ok sk ok ok sk ok ok ok ok sk ok ok sk ok ok sk sk ok sk ok sk sk ksk sk ok sk sk ok ok ok sk
ook sk ok ok sk ok ok sk ok ok sk ok ok sk ok ok ok ok sk ok sk sk ok
7’
sookoskokokoskok ok ok skokoskokokok dkokok  okokosk ok okosk ok ok skokok ok sk sk ok ok sk kL
7’ 7’
1. MecTtonosoxeHune ook ok ok ok ok ok ok ok ok ok ok ok ok sk ok ok ok ok ok ok ok ok ok ok ok sk sk sk sk sk sk ok ok ok K 3k 3k ok ok ok ok ok 5k
* %k k.
7’
ook sk ok ok sk ok ok ok ok ok sk ok ok sk ok ok ok ok sk ok ok sk ok ok sk ok ok sk ok sk sk ksk sk ok sk sk ok ok ok sk
ook sk ok ok sk ok ok sk ok ok sk ok ok sk ok ok ok
2. | Uenesas aygutopus Bnagenbubl asTomobunei
3. | WupoTa accopTumeHTa 6 Nporpamm MOWMKM
4. | YpoBeHb LeH CpegHui
5. | YposeHb cepsuca CamoobcnyxnsaHue

MapkeTuHrosaa crparterus aBTOMOWKM 6yp,eT 3aKN1K4aTbCA B Cnedyrowmnx OCHOBHbIX
NONOXKEHNAX:

— bbicTpoe M KayecTBeHHOe 0b6cnyXuBaHWe aBTomobunen 24 vyaca B CyTKM 6e3
Npa3aHNUKOB U BbIXOAHbIX AHEW;

— KpyrnoroauuyHasa paboTta gaxke 3MMOM NPKU CaMbIX HU3KMX TemnepaTypax;

— Wcnonb3oBaHWe cOBPEMEHHOro, NPodeccMoHaNbHOIro MOe4YHoro obopyaoBaHus;

— Wcnonb3oBaHWe KayeCTBEHHbIX MOKLWINX U KOCMETUYECKUX CPeAcTB BeayLlimx
npoussoauTeneu;

— DKOHOMMA BPEMEHMU, TaK KaK K/IMEHT CaM peLlaeT CKO/NIbKO BPEMEHW NOTPATUT Ha
MOWKY;

) (OTOBbIE MAPKETUHIOBbLIE UCCNEAOBAHWMA M BU3HEC-
NAAHbI
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JKoHOMUA peHer 6narogapAa NOMWHYTHOW onnate M pyyHomy Bblbopy
nporpammbl;

KNAMeHT cam KOHTPOAMPYET KaYyecTBO MOMKM CBOEro aBTomobuns;

MonHas aBTomatM3aumMa U poboTMsaums 6u3Hec npoueccoB M ¢uHaAHCOBaA
NPO3PaYHOCTb;

MpMmeHeHWe CcneumannusnMpoBaHHOrO MNporpamMmHoro obecneyeHua  ana
yrNpaBNeHUss OTHOWEHUAMM C KAMEHTamMU U 3PPEKTUBHOrO OnepaumoHHOro
yyeTa Ha aBTOMOMKe.

2.2. MecTo pacnosioXKeHna aBTOMOMUKMU

ABTOMOWKM naeanbHO pasmelaoTCAa Ha 0604YMHAX OXKMBIEHHbIX TPacC N KPYNHbIX TOPOLOCKUX
NPoOCNeKTosB, rae NOCTOAHHO €34AT aBTomobunun. Hemano aBTomoek PacnonoXeHo Npu Bbe3nax
B ropoa, Ha TaMOXEHHbIX U MOrPaHNYHbIX NMNOCTAaXxX.

ABTOMOlKa, paccmaTpuBaemas B AaHHOM 6uM3Hec nnaHe, byaeT pacrnonaratbcad Ha obouunHe
OXMBNEHHOM TPaCCbl C aBTOMOBUNIbHBbIM TPadUKOM He meHee *** aBTOTPaHCNOPTHLIX CPeacTB
B CYTKM.

(MoAHbIN TEKCT B A€MO-BEPCUIO HE BKAIOYEH)

2.4. ACCOPTUMEHT YCAYT U UeHOBaA NOJIMTUKA

Mpalic-NnUCT Ha yCyrn aBTOMOMKN NpeacTaBaeH B Tabauue HUKe.

Tabauua 5. Mpaiic - INCT Ha yCAIyrn aBTOMOKHU

] . .3a1
N HanmeHoBaHue ycayru CIPERTTER) MERE) VXIS [ X
n/n MUHYTY

1 3k 3k ok ok

2 3k 3k ok 5k

3 Bosayx ok ok
4 3k 3k ok ok

5 Mbinecoc ok

OCHOBHbIMM yC/TlyraMn aBTOMOMKK by ayT:

Q
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OnonackuBaHue BOAOWN: MOLLHasA CTPYs BOAbl AN OCHOBHOrO Npouecca MONKK
(perynupoemoe aasnexn oo 200 b6ap);

HaHeceHue neHbl: MOKpbITUE aBTO ryCTOM LWIANKOW NeHbl A8 MbITbSl 417 MbITbS
GeCKOHTaKTHbIM  cnocobom (nogoiaer nwboe  Kuakoe CpPeactso A/
6ECKOHTaKTHOM MOWMKN);

HaHeceHue Bocka: CnocobcTByeT H6bICTPOMY BbICbiXaHMIO aBToMobuAs, cosgaeT
3aWMTHbIN CNOM, NPENATCTBYHOLWMIA 3arpPA3HEHMIO Ky30Ba.

MpuHUMN paboTbl

KnueHt BHOCUT aBaHC Kyntopamu 50, 100 unam 200 pybneit yepes KyniopPONPUEMHUK UK
ONNaYMBaET KAapTOM, NOCNE Yero BblIOMPaAET HYXKHYHO ONLMIO Ha NaHeNn YNpaBieHuUs.

(MoAHbIN TEKCT B A€MO-BEPCUIO HE BKAIOYEH)

<

BusHecHBeCTAHaNUTUKA Investanalitika.ru
TOTOBbIE MAPKETWUHIOBbLIE UCCNEAOBAHWUA W BU3HEC-

NAAHbI



Bu3Hec-nnaH aBTOMOITKM camoobcnyKuBaHua- [lemosepcus 16

3. NPOU3BOACTBEHHbIU NNAH

3.1. CtpoutenbHbie paboTbi

Ona pasmelleHns aBTOMOMKKN MIaHUPYETCA NPUOBpPecTn 3emesibHbIM Y4acToOK naouaabto ***
KB.M. 3€Me/IbHbli Yy4aCTOK NAaHWpyeTca BblibpaTb B MeCTe WMHTEHCMBHOIO TPAHCMOPTHOTO
NOTOKa CO CpeaHUM TpadUKOM He meHee *** TpaHCNOPTHbLIX CPeacTB B CYTKM. [AnA 3eMenbHOro
yyacTKa 06s3aTeNbHO Ha/nuyMe WAWM  BO3MOXKHOCTb  MOAK/IOYEHUA  3NEKTPOIHEPTUM,
BOAONPOBOAA W KaHa/IM3aumMK.

Ob6bembl NoTpebneHns pecypcoB aBTOMOMKOM NpUBEAEHbI B TabauLe HUXKe.

Tabaunua 9. O6bembl NoTpebeHUA BOAbI U 3/IEKTPOIHEPIrUM Ha AaBTOMOKe

MokKasartenb Ea. nam. 3HauyeHue

MNoTpebneHne Boabl 0bopyaoBaHNEM Ky6.M./uac ok ok
CpegHee noTpebneHne Boabl B mecsl, Ky6.Mm. ok ok
dneKTpMYecKan MOLLHOCTb MOEYHOro <BT .
obopynoBaHus
dNeKTpMYecKan MOLLHOCTb OCTa/IbHOTO <BT .
obopynoBaHus
CpepgHee notpebneHne afeKTpuyecTsa B

PEA P P KBT/uac oA xk
mMecsL,
Heobxoanmoe aaBieHue Bogbl Ha BXoae BAR .
B 0bopyaoBaHue
DNeKTpocHabxeHne - ok ok

PacueT 3aTpaT Ha MOAK/NOYEHUE BHELHMUX MHMKEHEPHbIX KOMMYHUKaumMii U MHOPACTPYKTYpSI
A1 aBTOMOMKM NpuBeAEH B TabmLe HUXKe.

Tabnuya 10. Pacuyet 3aTpaT Ha UHPPACTPYKTYPY U BHELUHUE UHXKEHEPHble KOMMYHUKaLMK

ABTOMOWKMU
CroMmocTb 3a Konunuectso
HanmeHoBaHue Cymma, Tbic.pyb.
eAuHuUYy, Tbic.py6. obbeKTos, ea.
Boga v KaHanmnsaums ok ok ok ok ok ok
DNeKTpocHabxeHne ok ok ok ok ok ok

) (OTOBbIE MAPKETUHIOBbLIE UCCNEAOBAHWMA M BU3HEC-
NAAHbI
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CroumocTb 3a Konuuecteo
HanmeHoBaHue Cymma, Tbic.pyb.
eAuHuUUY, Tbic.py6. 06beKToB, ea,.
MTorO %k %k k sk %k %k k sk %k k ok sk

Taknm 06pa3om, Ha NOAKNHOYEHUE BHELHUX MHMKEHEPHbIX KOMMYHUKaLMIA U MHOPACTPYKTYpbI
ANA aBTOMOWKW MJIaHUpyeTcs 3aTpatutb *** Thic. pybneii.

MoWka CaMOOGCI'Iy)KMBaHVIFI ABNIAETCA BPEMEHHbIM COOpPYyXeHnem unu ee CTponuTesibCTBo
npon3sogunTCAa U3 Nerkmnx C60prIX METaﬂﬂOKOHCprKLLMﬁ.

TexHONorMyeckn CTponTeNbCTBO MOXKHO Pa3ge/inTb Ha HECKO/IbKO 3TanoB:

(MoNHbIN TEKCT B A€MO-BEPCUIO HE BKIOYEH)

d BuaHecHBeCTAHANUTUKA Investanalitika.ru
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4. OPTAHU3ALMUOHHbIN NNAH

4.1. KaneHpgapHbiv rpaduK NpoeKTa

[na ycnewHoln peannsaymm npoekTa TpebyeTtca BbINONHEHWE CaeayoWmx paboT (cm. Tabanuy
HUKe).

Tabauua 15. NMnaH-rpaduK OTKPbITUA ABTOMOUKMU

3Ta nbl 1 mecay, 2 mecay, 3 mecay, 4 mecsay, 5 mecay, 6 mecay,
sk ok K oK ok ok K ok ok ok K K kK
1 sk ok K oK ok ok K ok ok ok K K kK
sk ok ok oK ok ok K ok ok ok K K kK
2 sk ok K oK ok ok K oK ok ok K K kK
sk ok K oK ok ok K ok ok ok K K kK
3 sk ok K ok ok ok K oK ok ok K K kK
sk ok K oK ok ok K ok ok ok K K kK
4 sk ok ok oK ok ok K ok ok ok K K kK
sk ok ok oK ok ok K ok ok ok K K kK
5 sk ok K oK ok ok K oK ok ok K K kK
sk ok K oK ok ok K oK ok ok K K kK
6 sk ok K oK ok ok K ok ok ok K K kK
sk ok K oK ok ok K ok ok ok K K kK
7 sk ok K oK ok ok K ok ok ok K K kK
sk ok K oK ok ok K ok ok ok K K kK
8 sk ok ok oK ok ok K ok ok ok K K kK
sk ok K ok ok ok K ok ok ok K K kK
9 sk ok K oK ok ok K oK ok ok K K kK
sk ok K oK ok ok K ok ok ok K K kK
10 sk ok K oK ok ok K ok ok ok K K kK
sk ok K oK ok ok K ok ok ok K K kK
11 sk ok K oK ok ok oK oK ok K oK oK ok K
sk ok ok oK ok ok K ok ok ok oK K kK
12 sk ok ok oK ok ok K ok ok ok oK K kK
sk ok ok oK ok ok K ok ok ok oK K kK
13 sk ok K oK ok ok K ok ok ok K K kK
sk ok K oK ok ok K ok ok ok K K kK
14 sk ok K oK ok ok K oK ok ok K K kK

dh BuaHecHBecTAHANUTUKA Investanalitika.ru
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Kak BugHO u3 Ta6l'IMLI,bI, npoAo/TIHKNUTENBHOCTb I/IHBeCTMLI,MOHHOl\;i ¢a3b| paccmaTpmBaemoro
NpPoeKTa (BDEMFI ocyuwecTsneHunA BI'IO)'KeHMl\;i) cocTtaBsifseT 5 mecAuesB € Hayana peanuvsauumu
npoekta. B TeyeHme cooTBeTCTBYHOWEro nepuoaa 6yp,yT nony4yeHbol BCe HEO6XO,EI,MMbIe
pa3peweHna, nposeneHbl CTPOUTE/IbHO-MOHTaXXHble pa6OTbI, 3aKynieHo MU CMOHTUPOBAHO
moeyHoe OGOpy,ﬂ,OBaHMe, I'IO,CI,O6paHbI NOCTaBWHMKN U HAHAT NepCoHan aBTOMOWKM. nOCﬂeAHMVI
3Tan K OTKPbITUIO aBTOMOWKMK — pPeKnama.

lpaduK PUHAHCMPOBAHMA MHBECTULMI NPOEKTA NPEACTAB/IEH B MPUIOXKEHUU 6.

4.2. OpraHusaumoHHo-npasoBaa popma U cuctema
HanoroobnoxkeHus

(MoAHbIN TEeKCT B A€MO-BEPCUIO HE BKAIOYEH)
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5. N/1AH NPOAAX

MaKkcumanbHaa NPOU3BOAUTE/IBHOCTb aBTOMOMKM cocTaBuT *** aBTomobuna B cyTku (cm.
Tabauuy HuKe).

Tabaunua 22. PacyeT MakKCMMaNbHOM NPOU3BOAUTE/IbHOCTU aBTOMOMKHU

Mokasartenb 3HaueHue

Pexknm paboTbl, 4acoB B CYyTKMU ok ok

CpeaHAs CKOPOCTb MOMKM, aBTO/4ac oAokk
KonnyecTtso noctos oAk
%k %k k k

MaKcrmanbHaa NPonycKkHaA CNocobHOCTb B CYTKW, aBTomobunen

MaKcumanbHOM 3arpysku aBTOMOMKKN B ***% nnanupyetca nobutbca B *** keaprtane Kaxaoro
roga v 3a *** gkeaptan karkgoro roga obcnyxusatb *** agTomobunen nam *** aptomobuns B

CYTKKM B cpeaHem.

Tabauua 23. 3arpy3Kka aBTOMOWKU B TeYEHUE roga

Mokasatenb 1 kBapTan 2 KBapTtan 3 KBapTtan 4 kBapTan
K03¢¢ML||V|QHT %k %k k sk %k %k k sk %k %k k sk %k %k k sk
CEe30HHOCTH
O6beM MOE€EK B %k %k k sk %k %k k sk %k %k k sk %k %k k k
KBapTan
Cpe,qHVIVI 06beM MOeK %k k ok 3k %k %k k sk %k %k ok sk %k %k k 3k
B CYTKMU

B *** kpapTane Kaxkaoro roga nAaHUpyeTcad MMHUMA/IbHAA 3arpy3Ka Ha ypoBHe ***0p - **x*
aBToMobwunel B KBapTan unm *** agtomobuneit B cyTku B cpesiHEM.

TexHonornyeckm pa60Ta MOMKM npn HU3KUX Temnepatypax ocywectBaaetrca 3a cyer

(MoAHbIN TEKCT B A&MO-BEPCUI0 HE BKAIOYEH)

ﬁ BusHecHBeCTAHaNUTUKA Investanalitika.ru
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7. OUEHKA YO®PEKTUBHOCTU NMPOEKTA

7.1. Mpunbbinb n peHTabenbHOCTb

OtyeT 0 NpubbinM (NpunoxkeHne 8) oTparkaeT OnepaLMOHHYI AEeATe/NbHOCTb MO MPOEKTy B
onpeaeneHHble KBapTasbl. FpaduK BbIPYYKM NPUBELAEH Ha AMArPaMMe HUKE.

OEMO-BEPCUA

1 kBapTan 20.
2 kBapTan 20.
3 keapTan 20
4 kgaptan 20.
1 kBapTan 20.
2 kBapTan 20.
3 keapTan 20
4 kgaptan 20.
1 kBapTan 20.
2 kBapTan 20.
3 kapTan 20
4 kgaptan 20.
1 kBapTan 20.
2 kBapTan 20.
3 keapTan 20
4 kgaptan 20.
1 kBapTan 20.
2 kBapTan 20.
3 keapTan 20
4 kgaptan 20.
1 kBapTan 20.
2 kBapTan 20.
3 kapTan 20
4 kgaptan 20.
1 kBapTan 20.
2 kBapTan 20.
3 kapTan 20
4 kgaptan 20.
1 kBapTan 20.
2 kBapTan 20.
3 keapTan 20
4 kgaptan 20.

Ouarpamma 2. lpaduK BbipyuKy, TbicC. pyb6.
N3 otyeTa 0 NpmbbLIAM MOXKHO onpeaenvTb NPUBbLINBHOCTL NPeanpUATUA, Peanu3yoLLero
npoekT. Tak 13 npuaoxeHuna 8 n gmarpammsl 3 BUAHO, YTO BCAEACTBME peanun3aunm npoekTa
aBTOMOWMKA HaYyHeT NonyYaTb NPUOBbINbL HA BTOPOM KBapTane peanunsaumnmn npoekTa.

j OEMO-BEPCUA

1 kBapTan 2
2 kgapTan 2
3 kBapTan 2
4 xgapTan 2
1 kBapTan 2
2 kgapTan 2
3 kBapTan 2
4 xgapTan 2
1 kBapTan 2
2 kgapTan 2
3 kBapTan 2
4 xgapTan 2
1 kBapTan 2
2 kgapTan 2
3 kBapTan 2
4 xgapTan 2

Owarpamma 3. FpadumK uncroit npubbiAK, TbiC. pyb.

ﬂ BuaHecHBeCTAHANUTUKA Investanalitika.ru
TOTOBbIE MAPKETWUHIOBbLIE UCCNEAOBAHWUA W BU3HEC-
NAAHBbI



Bu3Hec-nnaH aBTOMOITKM camoobcnyKuBaHua- [lemosepcus 22

AHanuns d)MHaHCOBbIX nokasaTtenem npoeKkTa npegcrtaB/eH B Ta6I'II/1LI,e HUXe.

Tabaunua 36. AMHamunKa pMHAHCOBBLIX NOKA3aTesie aBTOMOMKM NO rogam npoekKTa

Mokasatenb 1rop 2ropg, 3ropg 4rop,
Bblpyl-IKa ThIC py6 %k %k k sk %k %k k sk %k %k k k %k %k k sk
TeKylume 3aTpaThl, TbiC. pPyo. ok ok ok ok ok ok ok
Mpubbinb A0 HanoroobnoxeHus, N N N N
TbiC. py6.
Hanor TbIC py6 %k %k k sk %k k ok sk %k %k k k %k %k k sk
Yncrasa npmnbbinb (yObITOK), ThiC. N N N N
pyb.
PEHTa6eanOCTb % %k %k k sk %k %k k sk %k %k k k %k %k k sk

7’

YucTas npmbbinb B CpeHEM B N N N .
mecsL,
Mpnbbinb A0 Hanora, NPOLEHTOB
n amopTtunsaumn (EBITDA), Tbic. ok ok ok ok ok ok ok ok
pyb.
Mpubbinb g0 Hanora u
npoueHToB no kKpeantam (EBIT), ok ok ok ok ok ok ok ok
TbiC. py6.

MokKasartenb 5ropn 6ron 7 ropn 8rop
Bblpyl-IKa ThIC py6 %k %k k sk %k %k k sk %k %k k k %k k ok sk
TeKylume 3aTpaThl, TbiC. pyo. ok ok ok ok ok ok ok ok
Mpubbinb A0 HanoroobnoxeHus, N N N N
TbiC. py6.
Hanor TbIC py6 %k %k k sk %k %k k sk %k %k k sk %k k ok sk
Yncrasa npmbbinb (yObITOK), ThiC. N N N N
pyb.
PEHTa6eanOCTb % %k %k k sk %k %k k sk %k k k sk %k %k k sk

7’

) (OTOBbIE MAPKETUHIOBbLIE UCCNEAOBAHWMA M BU3HEC-
NAAHbI
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Mokasatenb 5rop 6 rog, 7 rop, 8rop,

Yucraa npmbbinb B cpegHem B ok ok ok ok
mecay,

Mpubbinb 40 Hanora, NPOLLEHTOB

n amopTtursaumn (EBITDA), Tbic. ok ok ok ok ok ok ok ok
py6.
Mpubbinb g0 Hanora u

%k %k k sk %k %k k sk %k k k sk %k %k k sk

npoueHToB No Kpeantam (EBIT),
TbiC. py6.

MpumeyaHne: PeHTabenbHOCTb paccyMTaHa Kak OTHOLLEHME YMCTON NPUBBLIIK K BbipydKe

Taknm obpas3om, Ha 8 roa, NpoekTa Yncrtasa Nprbbib aBTOMOMKM cOCTaBUT *** Tbic, pybnen B
rog. PeHTabenbHOCTb MO BbIPy4Ke cOCTaBUT ***%,

7.2. NPV, IRR, cpOK OKynaemocTtu
YncTbi NPUTOK AeHeXHbix cpeacts (NPV)

NPV — xapakTtepusyeT obuimnii abcontoTHbIA pe3yibTaT MHBECTULIMOHHON AeATEeNbHOCTU, ee
KOHeYHbI 3ddeKT. ITOT NoKasaTesib eLle HOCUT Ha3BaHMEe WHTErpasibHOro 3KOHOMWYECKOro
apdekTa. OnpeaenaeTca Kak PasHOCTb AEHENKHbIX MPUTOKOB M OTTOKOB, Pa3HOBPEMEHHble
BE/IMYMHbI KOTOPbIX MPUBOAATCA B COMOCTAaBUMbIM BUA, NyTeM NPUBEAEHUA K NEepBOMY roay
OCYLLECTB/IEHMA TMPOEKTa, T. €. MyTEM YMHOMXEHMA Ha COOTBETCTBYIOWMIA KOIGOMUMEHT
OVNCKOHTMPOBAHMUA.

YuCTbIM NpuBEAEHHbIV NOTOK 33 Nepuoa 8 IeT, NPU CTaBKe ANCKOHTMPOBaHMA ***% coctaBnser
*** TbiC. pyb., YTO roBOPUT 06 YCTOMUYMBOCTU NOKa3aTenel AeaTesibHOCTH.

OEMO-BEPCUA

Auvarpamma 4. IMCKOHTUPOBAHHbIN AE€HEXHbIV NOTOK HAPACTAOLWMUM UTOTOM

TOTOBbIE MAPKETUHIOBbLIE UCCNEAOBAHWUA M BU3HEC-
NAAHbI
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CnepyeT yuuTbiBaTb, 4YTO MNPOEKT cumTaeTca IPPEKTUBHbIM MNPW MNOKasaTesne YUCToro
NpUBEAEHHOro NOTOKa PAaBHOM HY/HO.

(MoAHbIN TEeKCT B A€MO-BEPCUIO HE BKAIOYEH)

| FOTOBbIE MAPKETUHIOBbIE UCCNEAOBAHUA M BUIHEC-
NAAHBI

ﬂ. BusHecHBeCTAHANUTUKA Investanalitika.ru
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O KOMNAHUU

BUSHECUHBECTAHAJIUTUKA -  KOHCAaATMHIoBaAd  KOMMAHMA  3aHMMAIOWAACA  NpoBedeHuem
MApKEeTUHIOBbIX MCCAefoBaHUA W pa3paboTkoit 6u3Hec-nnaHoB. LUTaT KomnaHuu coctouT w3
npodeccnoHanbHbIX KOHCY/IbTAHTOB M YaCTUYHO 3aHATbIX MAaPKETON0roB M SKOHOMMUCTOB paboTatowmx B
Pas3/INYHbIX OTPACAAX 3SKOHOMMKM. CuMbMO3 nNpodeccnoHaNbHbIX KOHCY/bTAaHTOB M NPaKTUKOB
MApPKETUHIOBbIX W  (PUHAHCOBLIX CAY*KO KOMMaHWIM NO3BOAAET paspabaTbiBaTb KayeCTBEHHble
MapKeTMHIOBble UCCNe0BaHUA U BU3HEeC-NAaHbl A5 YCNELWHOro peLleHns 33434 HaWnX KANEHTOB.

Kaxabln M3 aHanUTUYECKMX MPOAYKTOB KOMMaHWKM pa3paboTaH B COOTBETCTBMM C OOLLENPU3HAHHBIMU
METOAMKAMMU, TaKUMU KaK cTaHAapTbl ESOMAR, ctaHgapTtbl OpraHusaunn Ob6beanHeHHbIx Haumin no
npombiwaeHHomy pas3sutnio UNIDO, a Takke pekomeHzauuamn MuHIKoHOMPa3sutua PO. MNMommmo
3TOro, KOMMNAHWA uMmeeT psag COOCTBEHHbIX METOAMK B pa3paboTke ¢GMHAHCOBLIX Mogenen u
COCTaB/IEHUM NPOrHO30B PAa3BUTMA PbIHKA.

K Hactoawemy momeHty BUSHECUHBECTAHAJIUTUKA peanusosaHo cBbiwe 1000 pasnnyHbIX
WHAMBUAYANBHbBIX M TUMOBbLIX NPOEKTOB B HU3HEC-NNaHMPOBAHMM U MAaPKETUHIOBbIX MCCNEe0BAHUAX AN
KOMMaHWI pas3iMYHOro macwtaba u pasNMYHbIX OTpac/iei: CTPOUTENbCTBO U HEABUXKMMOCTb, YCAYIU,
mMeguunHa, ¢apmaueBTMKA, pPecTopaHHbl GU3HEeC, cenbCKoe X03AMCTBO, TPAHCMOPT, Pas/iMyHble
Npou3BOACTBa, ONTOBAA U PO3HUYHAA TOProBAA.

ARKING WILDBERRIES
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SOEKTUBHLIE PELUEHUS
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Sunekc 2 Mapxer = JABEH Eepolint

KnneHtammn BusHecMHBeCTAHaNUTMKA ABAAIOTCA KOMMAHUW, WHOMBUAYaAbHble NPeanpUHMMATENN U
yacTHble auvua Mocksbl, CaHKT-lMNeTepbypra, MocKoBcKol, JleHMHrpaackon, benropogckoi,
ApxaHrenbckon, Kanyskckoi, Kemeposckoi, Kypckoii, Hoeropoackon, Hosocnbupckoi, Poctosckon,
Camapckoii, CsepanioBckoit, TromeHcKol, Omckoit, OpeHbyprckon, [leHseHckon, YenAabuHckoi
obnacrtein; KpacHogapckoro kpas, KpacHoapckoro Kpas, MNepmckoro kpas, Pecnybivku bawKopTocTaH,
Pecnybankun Komu, Pecnybamkm Kpbim, YamypTtckoit pecnybamkm, Amano-HeHeukoro AO u apyrux
pernoHoB Poccuun, a Takke benopyccumn, pysmm, YsbekucraHa, YKpauHbl, KasaxctaHa, Kunprusum,
FepmanHumn, Uspauns, Cnosakuu, TagxukucrtaHa, Mongosbl n AsepbangkaHa.
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