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BusHec-nnaH npeanpuATMA NO OKas3aHUIO ycayr  naHAawadTHOro Au3aiiHa,
6naroycTpomcTtBa W O3E/NEHEHUS TEPPUTOPUM COAEPKUT BCce Heobxoaumble
pacyeTbl M NOKa3aTeNn B COOTBETCTBUMN C MEXKAYHAaPOAHbIMU CTaHAapTaMKn busHec-
nnaHuposaHus UNIDO: nnaH npoaarK, NaaH 3akynok, NaaH no 3apaboTHoOM nnate u
nepcoHany, NAaH MO Hanoram, WMHBECTULUMOHHbLIMA NNaH, OT4eT O NPUBLINAX U
yObITKax, OTYET O ABUMKEHUWN AEHEKHbIX CPEACTB, OTYET 06 oueHKe 3pPEKTUBHOCTH
MHBECTUUMN, aHaNn3 6e3ybbITOYHOCTH.

[oTOBbIM BU3HEC-NNaH MOXKeT BbITb UCMNONb30BaH

e O151 OUEHKM 3KOHOMUYECKOM 3PEKTUBHOCTM paccMaTpmMBaemoro 6usHeca;

e N5 NOHUMAHMA TEXHONOTUU OTKPLITUA U ONepaLLMoOHHON aeAaTeNbHOCTM BU3Heca,
OLEHKM ero nepcrneKkTus;

e ONA NpeacTaBneHna B 6aHK AN MHBECTOPY;

e ON15 NPeAoCTaB/IeHMA B rOCYAapCTBEHHbIE OpraHbl ANA NOoAyYeHUs
rocyapCTBEHHOro GUHAHCUPOBAHUA, TPAHTOB, CybCnamniA;

e 0N 060CHOBAHMA CAENOK NO Kyne-npogake busHeca.

B 6a3oBom BapunaHTe 6usHec-nnaH paccyMTaH Ha OKasaHue 7 BWAOOB YCAYr:
CoCTaBieHne TMpPoOeKTOoB ﬂaH,D,Lua(I)THOI'O p,msaﬁHa, KOMMJ/IEKCHOE 0O3e/1eHEHUE,
YCTaHOBKA CUCTEM aBTOMATHUYECKOIro nojauvBa, MmolweHUe AOPOKEK, KOMMNEKCHOE
O6Cﬂy>KMBaHMe ra3oHa, yxo/ 3a rasoHom, y6op|<a TEPPUTOPUN OT CHETA N Hanean.
[eAaTenbHOCTb NNaHUpPyeTCA BECTU C MICNO1b30BaHUEM od)mca 1 CKnaga.

B 1O }Ke Bpems, BU3Hec-NNaH Nerko aganTUpyeTcs K USMEHEHUIO MCXOAHbIX AaHHbIX
M MOXeT ObiTb MCnonb3oBaH Ana nwboro pernoHa. busHec-moaenb MOXKHO
AopaboTaTb nog, Tpebyembli acCOPTUMEHT YyCAyr, NAOWaAb U COCTaB OO6BLEKTOB
npeanpuaTUS, KOAMYECTBO UCNONb3yeMoro 0bopyaoBaHMA U NepcoHana.

B 6uM3Hec-nnaHe npegnpuATMA MO OKa3aHWIo ycayr naHawadTHOro AM3anHa,
61aroycTponCcTBa U 03e/1eHEHNS TEPPUTOPUM CoaeprKaTCA:

e [laHHble 0 AOXOAHOCTU BMU3HECaA: BbIpy4dKa, 3aTpaTbl, YMCTaAa NpPUbLIIbL U Apyrue
nokasartenu s¢pPpeKkTUBHOCTN BU3HEC];

e [laHHble 06 MHBECTMLMOHHbIX 3aTpaTax Ha OTKPbITUE BM3HECA — CKOJIbKO HYXKHO
NoTPaTUTb, YTOObI OTKPbITb BU3HEC, KAKOB CPOK OKYMaeMOCTU BNOXKEHUN;

e [laHHble 0 cnocobax n cxemax GMHAHCUPOBAHMA BM3HECA — 0O bEMbI KPEAUTHbIX
cpeacTs, 06bembl FoCyIapCTBEHHOM NOAAEPIKKM, YCI0BUA KPEeAUTOBAHMA, CXEMbI
y4yacTuAa MHBECTOPOB, BbINAATbl MO KpeaAnuTam 1 Apyrue BaxKHble AaHHbIE;

e KaneHaapHbIli rpadmK NPOEKTa — KOrAa U Kakue meponpusatTua Heobxoammo
OCYLLECTBUTb, YTOObI peann3oBaThb NPOEKT;

e OueHKa apPHeKTUBHOCTN MHBECTULMOHHOIO NPOEKTa B COOTBETCTBUM CO
ctaHgapTtamn UNIDO;
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e [MoNHOUEHHbI PUHAHCOBBIM NJIaH Ha BECb CPOK peanunsaumm NpoeKkTa (nnaH
npoAa, NnaH 3aTpaTt, cebecToMMoCTb B X04e peanv3aunmn npoekTa, naaH
WNHBECTULMI, OBUKEHUE AEHEXKHbIX CPeACTB, M1aH Mo Hanoram);

e [lpyrvue AaHHble, KOTOPblE BaXKHbI NPW OpraHn3aLmm 4aHHoro Buaa bmsHeca.

K 6u3Hec-nnaHy npunaraetca ¢uHaHcoBas moaenb B Excel. duHaHcoBasa moaenb
CoAepKUT cneaytowme GUHaAHCOBbIE OTYETbI M NOKa3aTeNN:

e OTyet O I'IpVI6bII'IVI, OTHET O ABUXEHUN OEHEKHbIX CPEACTB;

AHanuns nokasaTesnien puHaHcoBon appeKTMBHOCTM (PeHTabenbHOCTb NO YNCTON
npubsbinn, ROI, EBIT, EBITDA);

AHanuns apdektTnsHocTn nHsectnumin (NPV, IRR, Cpok okynaemocTtu);

AHanus boaskeTHon 3PpPEeKTUBHOCTH;

AHanns 6e3ybbITOYHOCTH.
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B d)I/IHaHCOBOI/I moaenn MOKHO CaMOCTOATENIbHO WM3IMEHUTb caedyrouime

napameTpbl:

e  BanwoTta npoekKTa;

loa v KBapTan Hayana NpPoeKTa;

Mnowaab MCNONb3yeMbIX NOMELLEHUI U 3eMENbHbIX Y4aCTKOB;
HanmeHoBaHMe 1 NnoLWaab NOMELLEHNI BXOAALWMX B COCTAB NpeanpuaTma;
ACCOPTMMEHT OKa3blBAaeMbIX YCAYT U LLEHbI Ha YCAYTU;

3aTpaTbl HA MaTepmanbl U KOMMNAEKTYIOLLME NO KaXKL40MY BUAY YCAYT;
CToMMmocCTb M KonnyecTso obopyaoBaHus;

YncneHHOCTb NepcoHana, pasamepbl 3apaboTHbIX NAaT;

Pacxop aneKkTpoaHeprum, BoApl, 3aTpaTbl Ha OTOMN/IEHUE;

3aTpaTbl HA YCAYrM TPAHCNOPTA U CNELTEXHUKM;

Hanorosble cTaBKky;

O6BbeM M CTPYKTYPY MHBECTULMIA;
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e 0Ob6Bbem M CTPYKTYPY PuHaHcMpoBaHUA (06bEM COBCTBEHHbIX M 3aE€MHbIX CPEACTB);

e Pasmep TeKywMx 3aTpaT (coaepaHue 34aHU M 060pyAoBaHMA, amopTU3aLMA,
cneuoaeaa, oblLexo3sicTBEHHbIE Pacxoabl, OXpaHa, CBA3b, PeKfama U apyrue
pacxoabl);

e  YpoBeHb NPOLEHTHOM CTaBKM MO 3aeMHbIM CpeaCcTBaMm;

e  Pasmep CTaBKM AMUCKOHTUPOBAHMUS;

e [lpyrve napameTpbl.

MNocne U3IMEHEHNA napameTpos CI)I/IHaHCOBaFI moaenb dBTOMAaTUYECKH
nepecynTbiBaeT d)MHaHCOBbIIZ nnaH B COOTBETCTBUU C NU3IMEHEHHbIMU

napameTpamu.
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Echn y Bac BO3HWMKHYT 3aTpyAHEHMA NPU U3MEHEeHUU PUHaAHCOBOIM moaenu, Bbi
MOXeTe npenocTaBuTb nNapameTpbl Bawero WHAMBMAYANbHOTNO MNPOEKTa AN
BHECEHUA M3MEHeHM B GMHAHCOBYID MOAENb U MNepecyeTa BCEX MapameTpos
6usHec-nnaHa.

Nocne NOKynKku 6busHec-nnaHa cneunanncTtbl KOMMNaHMM BCerga OTBETAT Ha BCeé
BOMpPOCHI KnuneHtos wu NMPOKOHCYNbTUPYOT MO BOMNpPOCam MNPaKTUYECKOro
MCnonb3oBaHMA BusHec-NaaHa m d)MHaHCOBOI‘/Ji mogenu.

JononHnTenbHbIMKU yCAyramu ABNAKOTCA:

e [IpoBeaeHMe NeperoBopoB C NOCTaBLMKaMu 060pyA0BaHMNA NoA,
KOHKPETHbIN MPOEKT 4,0 MOMEHTA NO/YYEHUA KOMMEPYECKUX
npeasioxKeHumn;

e [lopaboTKa 6U3Hec-nnaHa B COOTBETCTBMU C TPeHOBAHUAMM 3aKa34NKa;

e [lpuBneyeHne GpMHAHCMPOBAHUA NPOEKTA.
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1. PE3SIOME MNMPOEKTA

Llenb npoekra

OTKpbITME KOMNaHWK No NaHawadpTHOMY ODOYCTPOMCTBY U 03ENEHEHUIO LIMPOKOro CnekTpa
06BbEKTOB.

Llenn npoekrta:

- 3KOHOMUMYeCKUe — nosiydyeHune I'Ipl/l6b|l'|l/l C HOBOTO OTKpbIBakoLWerocAd 6M3Heca;
- coumnanbHble — CO34aHUNE HOBbIX pa60Lw|x MecCT.

Mpepnocbiiku ANA yCNewHOoWU peanns3aynum NpoeKTa

Cnpoc Ha o03e/ieHeHue W 61aroycTpoMcTBO pacTeT C KaKAblM ToAoMm, MOCKO/MbKY pacTeT
KO/IMYECTBO NIOAEN, XKenatwmx BUAeTb y ceba Ha yyacTKe, BO ABOPE MHOTOKBApTMPHOro A0Ma,
BO3/1e OOLLECTBEHHbIX 34aHUWA M YYpPeXKOEHWM He MPOCTO «TPU KyCTUKA W ABa [Aepesay,
a HacToALLY NPOPECCMOHANBHO U, XKeaTeNbHO, UHANBUAYANbHO KHANUCAHHYHO» KapTUHY.

B ce3oH rpaduk paboT naHAWwaTTHbIX KOMMNAHUIA pacnucaH Ha Hegenw sneped. 3a Hebosblne
3aKasbl bopbba He fABHO BblpakeHa. Ha pblHKE MHOro NpeasioKeHU U MHOFO KOMMaHUM,
Kakabli HAXO4MUT CBOMX 3aKa34YMKOB.

MHBeCTULUOHHDbIE pacxoabl
[na ocywecTBneHns NpoeKTa TpebyeTca NpomnsBecTn cneaytowme 3aTpaThbl:

- 3aTpaTbl Ha paspeLLMTe/IbHYO AOKYMEHTaLMIO B pasmepe *** Toic. pybnei;

- 3aTpaTbl Ha obopyaoBaHue B pasmepe *** Thic. pybneis;

- 3aTpaTbl Ha UHCTPYMEHT B pasmepe *** Tbic. pybnen;

- 3aTpaTbl Ha OPITEXHUKY U Mebenb B pasmepe *** Tbic. pybnei;

- 3aTpaTbl Ha CTapTOBYIO PEKIAMHYIO KamMMaHuio B pasamepe *** Tbic. pybneis;

- 3aTpaTtbl Ha OBOPOTHbIN KaNWUTan M Nogep*kaHue NMKBUAHOCTU MPOEKTa B pasmepe
*** Tbic. pybnen.

Taknm obpasom, obLiaa CTOMMOCTb NPOEKTa cocTasnaeT *** Toic. py6b.
NcTouHNKK puHaHCupoBaHua

Ona puHaHCMpPOBaHMA NPOEKTa NAAHUPYETCA NPUB/IEYb 3aeMHble CpeacTBa B pasmepe *** Tbic.
pybnen n cobcTBeHHbIe cpeacTsa B pasmepe *** Tbic. pybnei.

CpoK peanusaumm npoekra

FOpPM30HT N1aHMPOBAHMA NPOEKTA COCTaBNAET 5 neT.
ONnTenbHOCTb MHBECTULMOHHOW $a3bl NpoeKTa — 3 mecaua.

OueHKa KOMMmepYecKou u coumanbHon 3PpPeKTUBHOCTU NPOEKTA

TOTOBbIE MAPKETUHIOBBIE UCCNEAOBAHWUA M BU3HEC-
NAAHbI
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MokasaTtenu apeKTUBHOCTU UHBECTULMIA B MPOEKT OTKPLITUA NPeanpuaTUA NO OKa3aHMUIo ycayr
no naHAawadTHOMY 0OYCTPOICTBY M O3e/IeHEHUIO NpeacTaBaeHbl B Tabavue 1.

Tabnuuya 1. OcHOBHbIe NOKa3aTe/In MHBECTULLMOHHOIO NMPOEKTA OTKPbITUA NPeANPUATUA NO
OKa3aHuIo ycayr no naHgwadTtHomy o6yCcTpoOUCTBY U 03eN1eHEeHUIO

Ne

n/n MokKasartenb Ea. nam. 3HauyeHue
1. Bbipyuyka B rog, TbIC. pY6. * kK
2. Cymma nHsectuumi TbiC. pyb. ok ok
3. Yucno cospgasaembix pabounx mect yen ko
4. Yucraa npubbinb B rog, TbiC. py6. ok ok
5. PeHTabenbHOCTb NO BbIpyUKe % o ok o
6. foaoBOE 3HaYeHME TOUYKM 6e3ybbITOUHOCTH TbiC. pyb. ok
7. CraBKa cpaBHeHMA (AMCKOHTMPOBaHKA), % % ko
8. Yncrasa npmuBeaeHHasa ctroumoctb (NPV) TbiC. pyb. ok
9. BHyTpeHHAA Hopma peHTabenbHocTH (IRR) % ok
10. | AMCKOHTMPOBAHHbIN CPOK OKYNaeMocTu ner ok
IO I, g |
12, EELT,_,S::;?;WD [0 BbINAATbl HANI0TOB U Thic. py6. ..
13. | PeHTabenbHocTb nHBECTMLMI (ROI) % * x ok

Takum 06pa30M, peannsdaymna NnpoeKkTa NO3BOJIUT:

—  yAOBNETBOPMUTbL CNPOC HAa YCAYrn Mo NaHawapTHOMY 0ByCTPOMCTBY M 03E/IeHEHUIO
TeppuUTOpUiL;

— co34aTb HOBbIA 6Bu3Hec c obbemom peanusauum *** mnH. pybneit B rog wm
NPUHOCALWMIA YNCTYIO NPpUbLINL *** maH. pybneli B rog;

— €03p4aTb HOBble paboyune MecTa B palioHe peanunsaumm NpoeKTa;

— obecneuynTb CBOEBPEMEHHYIO BbINIATy OCHOBHOrO [A0/Ara M MNPOLEHTOB MO
NpUBAEKaeMbIM 3a€MHbIM CPeaCTBaM.

TOTOBbIE MAPKETUHIOBBIE UCCNEAOBAHWUA M BU3HEC-
NAAHbI
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NpusBeneHHble pes3ynbTaThbl KOMMepHeCKOVI OUEeHKM [OaHHOro WMHBECTUULMOHHOINoO npoeKkTa
cBnaeTenbCTByroT O €ro COLI,VIHJ'IbHOVI npmuBnexkaTeIbHOCTHU, NPUBNEKATE/IbHOCTU CO CTOPOHDbI
noTeHUMnaabHbIX NUHBECTOPOB U KPEeOANUTOPOB U Ll,eﬂeC006pa3HOCTVI ,D,aﬂbHeVIUJEVI peannsaunn.

CI. BuaHecHBeCTAHANUTUKA Investanalitika.ru
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3. BUAbl YCNYT

HoBoW KomnaHMel NnaHUpPyeTCcA OKa3blBaTb CEMb BUA,0B OCHOBHbIX YCAYT.
1. CocTaB/ieHMe NPOEKTOB U CONyTCTBYIOWME PaboTbl
Ycnyra BKItOYaeT B cebA Kak KOMMNJIEKC TaK M OTAE/NbHble BUAbI CieAyrowmx paborT:

- Pa3spaboTka acku3a (0bwasn KoHuenuma naHgwadra), 4na yyactka go 10 coTok;

- Pa3spaboTtka pageHgponsnaHa (acCOPTUMEHT AEepPeBbEB M KYCTapHMKOB, LBETOYHbIX
KyNbTyp M NoWaab ra3oHa, o6bem o3eneHeHus);

- Paspabotka npoekta (reHepasnbHbii nnaH 1:100, pa3sbuBOYHbLIM 4YepTerk, NOJUB,
cmeTa);

- Pa3paboTKa 3CKU3HbIX Pa3paboToOK OTAE/bHbIX pparMeHTOB 03e/ieHeHUs (pa3paboTka
LLBETHMKOB, a/IbNMMHApMEB, POKApUEB);

- KomnbloTepHoe mogenunposaHue 3D Bua,

FparmeHTE NIAHUPOBKMA YUACTK

r'd

Bapbexro 7. Oropoa
Bonbep ana cobaku 8. KomnocTtHas ama
ZoutaH S. Tnopoesri caa
Canosas Kavens 10. Tinowaaxa ans astomobuns
Cramba noa Hasecom 11, Tleprona
TO Ans KOCTpa 12. Tpensax

CEO

LD
2. KomnnekcHoe o3eneHeHue

Ycnyra BKAKOYaeT B cebs Kak KOMNAEeKC Tak m oTAeNbHbIE BUAbI Cheayrownx pa60T:

(MoNHbIN TEeKCT B A€MO-BEPCUI0 HE BKAOYEH)

! OTOBbIE MAPKETUHIOBbIE UCCNEAOBAHUA M BU3HEC-
NAAHBI
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4. AHANTN3 PbIHKA

4.1. XapaKTepucTuKa pbiHKa faHAWadPTHOro An3anHa 1
6naroyctpoicrea

Poccuinckuii PbIHOK J'IaHp,LIJa(I)THOI'O p,m3a|7|Ha nepexueBaet nepnog cBoero CraHOBJ/IEHUA.
JocToBepHO oueHUTb ero MacLTabbl 3aTPYAHAIOTCA AaXe aKkcnepTbl. Jeno B Tom, 4to pa6OTbI no
O3€/IEHEHUNIO U 6ﬂal'0yCTpOl7ICTBy BbIMOMTHAKOTCA HE TOJIbKO OTAE€/1IbHO, HO WU B KOMMJIEKCE C
O6LL|,€CTpOMTeﬂbeIMVI MeponpuaTnammn. OpHako cneynanunctbl CNOCO6HbI Ha3BaTb
I'IpM6l'IM3MTeI'IbeIe Ll,VI(I)pr. OHmn yTBEPHKAAKOT, 4YTO, €C/INn He CYUTATb TOPOLACKUX MNAPKOB WU

ra3oHOB, BECb PbIHOK MOXHO OUEHUTb npubamsutenbHo B *** mnH. pgonn. (MAcToyHuk:
3K 3k Sk ok %k sk ok %k kook sk koK 5k 3k sk ok ok 3k sk ok k sk k *********)

B HacTosiwee Bpema cresyeT OTMETUTb C/iedylolMe OCHOBHble (GaKTopbl PasBUTMA PbiHKA
naHawadTHOro AMsaliHa 1 61aroycTpomncTea TepputTopuin B Poccuu:

1. BocTpeboBaHHOCTb PaboT MO YCTPOMCTBY NaHAWADTOB HANPAMYH 3aBUCUT OT pPbIHKA
3aropogHolM HegBUKMMOCTMU.

2. Poccuiickuii pbIHOK nlaHAWwadTHOro AM3aliHa pacTeT NpMmMepHo Ha ***% B roa, u TeHaeHUMS
3Ta COXPAHUTCA B OAMMKaMLIME HECKONbKO JIET. (MCTOUHMK: *H**ddFdrraciskdkkxxk*x*). PbIHOK
OAnék OT HacblweHuA. MNepcnekTMBbl PocTa LIMpPOYalluMe, BeAb KONMYECTBO MOTEHLMANbHbBIX
KAMEHTOB MPOAOJIKAeT ObICTPO pacTW, a CylecTBylowme cerogHs GUpMbl OaNeKo He Bceraa
YHUBEPCa/IbHbl - KOMMNJIEKC YCYT BONbLIMHCTBA U3 HUX OYEHb OTPAHMYEH.

(MoNHbIN TEKCT B A€MO-BEPCUIO HE BKAKOYEH)

ﬁp BusHecMHeecTAHaNUTUKa Investanalitika.ru
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5. MIAH MAPKETUHTA

5.1. No3uymoHmnpoBaHMe KOMNaHUU

Llenesoii aygmTopmelt KoMnaHum, Npexae Bcero, byayT Bnaaenblbl 3aropoaHoON HeABUMKUMOCTH.
KaK npaBuio, 3To MHAMBUAYANbHbIE AOMA, OTAEN0YHble PAaboTbl B KOTOPbIX 3aKOHYMAUCH 2-3
roga Hasag. K aTomy MOMEHTY x035eBa yXKe onpeaennancb ¢ obwmm obMKom caga U roToBbl K
HOBbIM MaTepPUanbHbIM B/IOXKEHUAM.

TaKk)Ke, NNaHWpyeTca y4yacTBOBaTb B TeHAEPax Ha pa3paboTKy M peanusaumio NaHAWadTHbIX
AN3aHOB KOMMEPYECKUX U FOCYAapPCTBEHHbIX OpraHn3aumi.

Mucecma KomMnaHuM - M3MeHeHue l'IaHﬂ,LlJad)THOI'O 06/1MKa B COOTBETCTBMM C MOMKENAHUAMM
KTMEHTOB U C KOHLI,EI'ILI,VIEIZ KOMNEKCHOro 6l'laI'OYCTpOl7ICTBa.

KomnaHua nnaHmnpyeT co34aTb KOHKYPEHTHOE NPenmyLLecTBo 3a CYeT:

- BblcoKoro KauecTBa pabor;
- BbICOKOW CKOPOCTM BbINO/IHEHWS 3aKa30B;
- WUcnonb3oBaHUA KBaAUPULIMPOBAHHOM paboyeli cubl.

O6pallascb B KOMMNAHUIO KAWEHTbI BNPaBe PacCuYMTbiBaTb Ha BHMMATE/bHbIA UHAWUBUAYAbHbIN
noaxon, K MNOXEeNaHUAM KAMEeHTa MO CO34aHUI0 3SKCKIO3MBHOMO /laHAWAPTHOrO MNpPOeKTa,
npodeccMoHannsm COTPYAHWKOB KOMMAHUN U UCKPEHHIOK 3aUHTEPECOBAHHOCTb B HaWayyluem
pesynbTaTe paboThbl.

5.2. LleHoBaA nonntuka

LleHoBaA MO/MIUTMKA KOMMAHWUM OCHOBAHa Ha MoOAAepKaHUM CpefHero KOHKYpPeHTOCnocoHbHOoro
YPOBHSA UeH. Mpaiic-nncT Ha ycnyrv npuseaeH B Tabauvue 2.

Tabauua 2. Mpaiic-nnucT Ha ycnyru

En. CpeaHAas ueHa ycnyru
HaumeHoBaHue ycnyr A PEAHAR LeHa yCayTH,
M3mepeHusa TbiC. py6.
CocTaB/ieHWe NPOEKTOB M COMYyTCTBYIOWME PaboThbl 100 KB.m. ok
KomnneKkcHoe o3esieHeHune KB.M. ok
YCTaHOBKa CMCTEMbI aBTOMATUYECKOro NoanBa wr. *Ax
MolleHne aopoXkKeK KB.M. ook
KomnnekcHoe obcny»knBaHue rasoHa (mapt- ‘B -
HOAGPb) o

% BusHecHBeCTAHaNUTUKA Investanalitika.ru
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Ea. CpeAaHAasa ueHa ycnyru
HaumeHoBaHue ycnyr A PEAHAR LeHa yCayTH,
M3mepeHusa TbiC. py6.
Yxop 3a razoHom (aekabpb-dpespanb) KB.M. ok
Y60pKa TeppuUTOpPUN OT CHEra U Haneaun KB.M. ok

B Ta6l'll/1Ll,e 2 npueegeHbl cpeaHune UueHbl Ha YCyrm KomnaHun. OKOHYaTenbHaa CTOMMOCTb ycnyr
No Kaxaomy MNpoeKTy Tp96y9T MHAMBMAYa/IbHOro noaxoaa. Ana ycraHoBneHuA OKOHYaTEeNbHOM
ueHbl, npeacrasutenam KOMMNaHUU HeOGXO,CI,MMO BblEXaTb Ha MeECTO paGOTbI M OULEHUTD
CTOMMOCTb YyCnyr Ha OCHOBe Tpe6OBaHVIl7I 3dKa34nKa, COCTOAHMNA Yy4aCTKa, yCﬂOBMVI pa6OTbI,
MCNosib3yembiX MmaTtepnasioB U UHCTPYMEHTOB U T.4.

5.3. CtrapToBan peknamHaa KamnaHUA U pacxoabl HA peknamy

[lna npoABuM»KeHna ycayr, NaaHUpyeTca 3anyCTUTb «CTapTOBYIO» PeKNAaMHYI0 KamnaHuio. Pacyet
3aTpaT Ha NpoBeAeHNe KCTAPTOBOM» PEKTAMHOM KaMMaHUM NpUBEAEH B Tabauue HUKe.

Tabauua 3. Pacuer 3aTpaT «CTapTOBOI» PEKaMHON KaMmnaHUuU

HanmeHoBaHue Cymma, TbiC. pyb6.
k% k k% k
k% k k %k k
k% k k% k
k k% k% k
k k% k% k
k% k k% k
k% k k %k k
k% k k %k k
WUToro ok

B panbHenwem, Npu 3anycke KOMMAHWUKW NAaHUPYETCA NpoBeAeHUe PeKNaMHbIX KOMMaHWK B
NHTepHeTe, Ha TeneBUAEHUU, PAAMO, FaseTax, KypHanax U gpyrux Havbonee 3dPEKTUBHbBIX

cpencrteax pexkaambl.

Investanalitika.ru
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Ha npoasuxeHune ycnyr nnaHupyetca Tpatutb *** Tbic. pybneir B KBapTan. broogxker
KOMMEPYECKUX PAcXOAoB Ha MPOABUMKEHWE YyCayr No rogam NpoeKTa npeactaBneH B Tabauue
HUXKeE.

Tabauua 4. brog)eT Ha MapKeTUHT U NPOABUXKEHUe, TbiC. pyb6.

Mokasarenun 1ropn 2 roa 3roa 4 rop, 5rop,

Kommepueckune pacxoabl ok ok ok ok ok

Takum 0bpa3om, Ha NpoABuKeHMe NaaHupyeTca TpatuTb *** Tbic. pybnei B rog nnum B cpegHem
*** Tbic. pybnen B mecsu,

5.4. NnaH npopgaxk

MnaH npogak KOMMNaHMM CHOPMUPOBAH B YYETOM CE30HHOCTM noTpebsieHna ycayr no
NaHpgwadpTHoMy o06ycTpoMcTBY M 03eneHeHUo. HoMWHanbHble 06bembl OKasaHuA ycayr
npuBeaeHbl B Tabnue HUXKe.

Tabauuya 5. HomMHaNbHble 06bEMbI OKAa3aHUA ycayr

En HomuHanbHbIM HomuHanbHbIM
HaumeHoBaHue ycayr usmep;envm 06bem OKasaHuA | 06bem OKasaHuA
ycnyr B mecsau, YyCAyr B KBapTan

CocTaBneHune NPOEKTOB U 100 Ke.M - -
conyTcTByloLmMe paboTbl
KomnneKkcHoe o3esieHeHune KB.M. ok ok
YCcTaHOBKa CUCTEMDI T - -
aBTOMaTM4YECKOro Noanea
MolleHne aopoXkKeK KB.M. ook ook
KomnnekcHoe obcnynBaHune ‘B - -
rasoHa (MapT-HOsA6pb)
¥Yxop, 3a rasoHom (aekabpb- KM ok ok
deBpanb)
Y60pKa TeppUTOPUMN OT CHEra u ‘B - -
Hanegm

MnaHupyemas 3arpyska ¢pmMpmbl B Te4EHUE roaa npuBeaeHa B Tabauue 6.

% BusHecHBeCTAHaNUTUKA Investanalitika.ru
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(MoAHbIN TEKCT B A€MO-BEPCUIO HE BKAOYEH)

| FOTOBbIE MAPKETMHIOBbIE UCCNEAOBAHHUA M BU3HEC-
NAAHBI

a! BusHecHBeCTAHANUTUKA Investanalitika.ru



BuU3Hec-nAaH NpeanpUATUA NO OKa3aHMIO YCAYr naHawadTHOro AusaiiHa, 6naroycTpoiicTea U o3eneHeHUs Tepputopuu- [lemosepcus 18

6. NIPOU3BOACTBEHHbIU NNAH

6.1. O6opyaoBaHME U UHCTPYMEHTDI

[na ocywecTBneHna NpPoOU3BOACTBEHHON AeATeNbHOCTM MO NaHAwadTHOMY 06YCTPOMCTBY M
03e/IeHEeHNI0 HEOBX0ANMO 3aKyNUTb 060PYA0BaHME, MHCTPYMEHT, OPITEXHUKY U mebenb.

MepeuyeHb Heobxoanmoro obopynoBaHUA NpuseaeH B Tabanue 9.

Tabauua 9. Pacuer 3aTpaT HA 3aKynKy o6opynoBaHua

LleHa 3a
Cymma,
HanmeHoBaHue Konunuectso eauHuyy,
TbiC. py6.

TbiC. py6.
k k% k% k k% k k %k 3k
k k% k% k k% k k %k 3k
k% k k %k k k %k k k %k 3k
k% k k% k k% k k %k k
k% k k% k k% k k %k k
k k% k% k k% k k %k 3k
k% k k %k k k %k k k% k
k% k k %k k k %k k k %k 3k
k% k k% k k% k k %k k
k k% k% k k% k k %k 3k
k k% k% k k% k k %k 3k
k% k k% k k% k k %k k
k% k k %k 3k k %k k k% k
k% k k %k k k %k k k %k 3k
k% k k% k k% k k %k k
k% k k% k k% k k %k k
k% k k %k k k% k k %k k

TOTOBbIE MAPKETUHIOBbLIE UCCNEAOBAHWUA M BU3HEC-
NAAHbI
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LleHa 3a
Cymma,
HammeHoBaHue Konunuectso eauHuyy,
TbiC. py6.
TbiC. py6.
k k% k% k k% k k %k 3k
UTtoro *k ok

Kpome ob6opyaoBaHuAa HeobxoaAMma 3aKynmka MHCTpymeHTa. [lepeyeHb M CTOMMOCTb
MHCTPYMEHTa, He0bX0AMMOro ANA OCHALLeHUA paboTHMKOB KOMNaHMK NpuBeaeH B Tabaunue 10.

(MoNHbIN TEKCT B A€MO-BEPCUIO HE BKAIOYEH)
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8. PUHAHCOBbIN NNAH

8.1. OcHOBHbIE gonyuieHus

®PrHaAHCOBbLIM NNAH COCTaB/IEH Ha nepuoa 5 net ¢ MOMeHTa Hayasia rnpoekKTa. MHd)OpMaLI,MFI anA
pacyeTa NoAroToB/1IEHA B pa3pe3e No KBapTasiam.

MeToaMKa OLEHKM, MUCNo/sb3yemas B pacyeTax, COOTBETCTByeT NpuHUMMNamM 6loaKeTHOro
noaxona. B cooTBeTCTBUM C NPUHLMNAMM BIOAMKETHOrO NOAX043a FOPU3OHT UCCesoBaHMA (CPOK
YKM3HW NpoeKTa) pa3buBaeTca Ha BPEMEHHbIE MHTEPBa/bl (MHTEPBA/bl MNAHUPOBAHMA), KaXKAabli
M3 KOTOPbIX PacCMaTPMBAETCA C TOYKM 3PEHMA MPUTOKOB U OTTOKOB AEHEXKHbIX cpeacTs. Ha
OCHOBAHWW MOTOKOB AEHEXHbIX CPEACTB ONpenenatoTcA OCHOBHbIe NokasaTeny 3¢pdeKTUBHOCTH
M GMHAHCOBOM COCTOATENIbHOCTM NPOEKTA.

PacyeTbl BbINONHEHbI B pOCCMVICKOVI BankoTe, B NOCTOAHHbLIX UEeHaX, MNPUHUMaAEMbIX HA MOMEHT
d)OpMMpOBaHMFI 6I/13HEC-I'II'IaHa, M COOTBETCTBYIOLWLETO HA/IOroBOro OKPyXeHnA.

8.2. Hanorosoe okpyKeHue
B KomnaHum byaet npMMeHSTLCA CUCTEMA HaloroobioxkeHma YCH.

HoBoe npegnpusatne byaet paboTtaTb NO yNpOLWEHHOM CUCTEME HANOr00610KeHMA - OO bEKTOM
HanoroobN0XKeHUs ABNAIOTCA AO0XOAbl, YMEHbLWEHHbIE HAa BEAUYMHY pacxofoB. lMpumeHeHue
YMPOLLEHHOW CUCTEMBI HaNIOrO06N10XKEHNA OPraHM3aUNAMM NPeayCMaTPMBAET UX OCBOOOXKAEHNE
OT 06A3aHHOCTM MO ynaaTe Hanora Ha Npubbiab opraHusaumin. OpraHM3aunn, NPUMeHsLme
YMNPOLLEHHYIO CUCTEMY HA/IOr006N0XKEHMA, HE MPU3HAIOTCA HaNOronnaTe/bLWMKaMn Hanora Ha
A06aB/NIeHHY0 CTOMMOCTb.

Hanorosble cTaBku NpuBeaeHbl B Tabauue 18.

Tabauua 18. Hanoroeble cTaBKU NPOEKTa

HaumeHoBaHUue Hanoros,
CrtaBKa (wan Hanoroob6naraemasn MNepuogp,
ynjiiauMBaembix
cymma) 6a3a HauucneHus
npepnpuaTMem
OTtuncneHuna s
MeHCUMOoHHbIN GOoHA U
boHA ook ®oHp onnaTbl TPYAa Mecsuy,
®oHabl MEAULMHCKOTO
CTpaxoBaHus
Joxogbl,
YCH ok YMEHbLLIEHHbIE Ha KsapTan
BE/INYMHY Pacxoa0B

% BusHecHBeCTAHaNUTUKA Investanalitika.ru
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OpraHusaumm, NpUMeHsowme YrNpoLLEHHYI0 CUCTEMY Ha/Noroob610XKeHusA, NPOU3BOAAT ynaaTty
CTPaxoBbiX B3HOCOB Ha ob6s3aTenbHOE MEHCMOHHOE CTpaxoBaHWE B COOTBETCTBUM C
3aKoHoAaTenbLCTBOM Poccuiickon degepaumm.

MHble Hanorm ynnaymMBaloTCA OpPraHU3auMAMK, NPUMEHAIOWMMM  YNPOLLEHHYID CUCTEMY
Hanoroob6/10’KeHuns, B COOTBETCTBMM C 3aKOHOAATE/IbCTBOM O Haslorax U cbopax. B cnyyae Bbibopa
06beKTa Hanoroob/s0XKeHUs A0X0Abl, YMEHbLUEHHbIE HA BE/IMYMHY PACXO[0B, OpraHM3auma
ynaayMBaeT Hanor B pasmepe ***% ot obuiei npnbbinu.

HauncneHHble Hanorm mn cbopbl ynaaumBaroTcA B 3aBUCMMOCTM OT WMCTOYHWMKOB BO3MELLEHUSA
HanoroB W cb6opoB. BbinnaTbl HanoroB B Xo4e peanusauMm MNpPoeKkTa npeacTaBieHbl B
npunoxeHun 9.

8.3. loxoAabl NpoeKTa

[oxoabl npoekta GOpMMPYHOTCA M3 BbIPYYKM OT NpoJaK ycnyr naHgwadtHoro AusaiiHa,
61aroycTpoiicTBa MU 03eNeHeHuss Tepputopuun. MnaHupyemble A0XOAbl YKPYNHEHO, MO rogam
AeATEeNIbHOCTU MOXKHO YBMAETb B TabumLe HUKe.

Tabauya 19. floxoabl KOMNAHUKU NO OKA3aHMIO YCAYr NaHAWAGTHOrO AU3aiiHa,
61aroycTpoiicTBa U 03e/IeHeHUA TeEPPUTOPUN

HanmeHoBaHue ycnyr 1rop 2ropg, 3ropg 4rop, 5rop
CocTaB/iieHNe NPOEKTOB U . . . - -
conyTcTByoLlMe paboTbl
KOMnneKCHoe K%k %k K %k %k K %k %k K %k %k K%k %k
o3e/ieHeHune
YcTaHOBKa cuctemsl
aBTOMaTUYECKOro *okk *okk ok ok ok
nonuea
MOLLI,eHMe ,EI,OpO)KeK K%k %k K %k %k K%k %k K%k %k K%k %k
KomnnekcHoe
0b6CNyKMBaHNE ra3oHa *okk *okk Hokok ok ok
(mapT-HOs6pb)
yXOp‘ 3a rasoHOM K %k %k K %k %k K%k %k K%k %k K%k %k
(nexabpb-pespansb)
y60pKa TeppI/ITOpVIVI oT K %k %k K %k %k K %k %k K %k %k K %k %k
cHera v Hanegu
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HanmeHoBaHue ycnyr lrop 2ropg, 3ropg 4rop, 5rop

V|T0r0 * %k %k * %k %k * %k %k * %k %k * %k %k

Taknm obpasom, AOXOo4bl OT peanusaumm ycnyr naHgwadpTHoro amusariHa, 6aaroycTpoincTea U
03e/IeHeHUs TEPPUTOPMM HAYHYT NOCTYyNaTb CO 2 KBapTana npoekTta. C 4 roga npoeKTa KomnaHua
[OJI)KHA BbIMTU Ha eXerogHylo BbIPydyky B pasmepe *** mnaH. pybnenn B roa. MNokBapTasbHbIN
pacyeT BbIPY4YKM OT NPOAAXK Ha Nepuos NAaHUPOBaHMA NPUBEAEH B NPUNOXKeHUN 1.

8.4. Pacuet cebectommocTu

lopoBble 3aTpaTbl Ha GYHKUMOHMPOBAHWE MPeAnpuATUMA MO OKasaHWio ycayr naHAawadTHOro
Au3aliHa, 61aroycTpoiicTBa U 03eN1eHEeHNs TEPPUTOPUN NPUBELEHBI B TabauLe HUKeE.

(MoAHbIN TEKCT B A€MO-BEPCUIO HE BKAIOYEH)
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O KOMNAHUU

BU3HECUHBECTAHA/TUTUKA - KOHCANITUHIOBaA KOMMNaHuA 3aHMMatoLwanca nposegeHnem
MAapKETUHIOBbIX MCCAefoBaHMA W paspaboTkolt 6usHec-niaHoB. LUTaT KomMnaHMM  COCTOMUT U3
npodeccnoHanbHbIX KOHCYNbTAHTOB M YAaCTUYHO 3aHATbIX MApPKETO/I0rOB M 3KOHOMUCTOB paboTatowmx B
Pas3fINYHbIX OTPACAAX 3SKOHOMMUKKU. CMMOBMO3 NpPOodEecCMOHaNbHbIX KOHCY/IbTAaHTOB W MPAKTUKOB
MApPKETUHIOBbIX W  GMHAHCOBbLIX CAYXKO KOMMaHWIM no3BosiseT pas3pabaTbiBaTb KayecTBEHHble
MapKeTUHIOBble UCCNe0BaHUA U BU3HeC-NMaHbl AR YCNELWHOro peLleHns 33434 HaWnX KANEHTOB.

Kaxabll M3 aHaNUTUYECKMX MPOAYKTOB KOMMAHMW pa3paboTaH B COOTBETCTBMWM C OOLLENPU3HAHHbIMU
METOAMKAMMW, TaKMMU KaK cTaHgapTbl ESOMAR, ctaHgaptbl OpraHusaumm Ob6beamHeHHbIx Hauuii no
npombiwaeHHomy pa3sutnio UNIDO, a TakKe pekomeHgaumsamm MwuHIKoHOMPazsutna PO. MNMomumo
3TOro, KOMMNaHMA MMeeT pAL COBCTBEHHbIX METOAMK B pa3paboTke GMHAHCOBbLIX MOAENElN N COCTaBAEHNN
NPOrHO308 Pa3BUTMA PbIHKaA.

K Hactoawemy momeHTy BUSHECUHBECTAHAJIUTUKA peanunsoBaHo cebiwe 1000 pasnmyHbIX
WHAMBUAYANbHbBIX U TUNOBbLIX NPOEKTOB B OU3HEC-NNAaHMPOBAHUN U MAPKETUHIOBbLIX UCCAeA0BaHMAX ANA
KOMMaHWI pasfMyYHOro macwtaba M pPasAUyYHbIX OTpaciein: CTPOUTENbCTBO U HEABUMKMMOCTb, YCAYTW,
mMeguunHa, ¢dapmaueBTUKA, PEecTOpaHHbIM OU3HEeC, CenbCKoe XO03AMCTBO, TPAHCMNOPT, pPas/inyHble
Npou3BOACTBa, ONTOBAA U PO3HUYHAA TOProBAA.
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KO®E U Uil

KnueHtamun BbusHecMHBECTAHANINTMKA ABAAKOTCA KOMMAHWUW, WHAUBWUAYAJIbHblE MPeANnPUHUMATENN U
yacTHble amua  Mocksbl, CaHkT-lNeTtepbypra, MockoBcKkoi, JleHWHrpaackoi, benropogckoi,
ApxaHrenbckon, Kanyxckoi, Kemeposckolt, Kypckoin, Hosropogckoiri, Hosocnbupckon, PocTtoBckold,
Camapckoii, CeBepanosckoi, TromeHcKkoi, OMmcKoi, OpeHbyprckoid, MeH3eHcKol, YenabuHckoi obnacrei;
KpacHogapcKoro Kpas, KpacHospcKkoro Kpas, Nepmckoro kpas, Pecnyb6amku bawkopToctaH, Pecnybamnkum
Komu, Pecnybamkun Kpbim, YamypTtckoi pecnybamkn, Amano-HeHeukoro AO u gpyrux permoHos Poccun, a
Takke benopyccuun, YKpawuHbl, [lepmaHuun, Cnosakun, CnoseHun, KasaxcTaHa, AzepbaingxKaHa,
Y3bekucraHa, Kuprusum, KbiproisctaHa, OA3, CaypoBcKkon ApaBuu, TagKUKUCTaHA, TypKMEHMUCTaHa,
MN3pawnna, Knunpa, Nlateuun, Cepbuu, Npysum n Mongossil.
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